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Why Migrate to Free Software



Migrate to Improve Freedom

Choose the best software

Decide where to invest the money

Decide what to improve in the system

Contribute to the future of the software

Become a component of the solution



Migrate to Reduce Vendor Lock In

Get rid of proprietary license costs

Get rid of vexatory license conditions

Get rid of obfuscated technologies

Get rid of false & tricky "open standards"

Get rid of vendor's desktop dominance



Migrate to Increase Interoperability



Resistance to Change



Change Curve



Reduce Resistance to Change



Managed Change Curve



Migration Protocol



Migration Project Outlook
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LibreUmbria Project



Regione Umbria
8 456 km²

910 285 inhabitants

1 province (Perugia)

92 city councils

1 health organization

12,000 destops



Regione Umbria Migration Project

First Meeting: May 2012

Project Outline: June 2012

Project Program: July 2012

Project Blog: August 2012

Project Start: October 2012



LibreUmbria



Regione Umbria Migration Project

Power Users: November 2012

Training: November 2012 - January 2013

Publication of Project Charter: March 2013

Migration of First 1,000 Users: April 2013

Publication of Project Plan: May 2012



LibreUmbria: "5 Reasons"

PA
● Cost Saving
● Law Compliance
● Personalization
● Local Industry
● Ethics

USERS
● Quality
● Reliability
● Freedom
● Training
● Support



Cost of Migrating to MS Office 2010



Cost of Migrating to LibreOffice



Cost Comparison (first 1.000 desktops)

External Costs Internal Costs TOTAL COST

MS Ofice 2010 € 275.100 € 9.390 € 284.490

LibreOfice € 22.800 € 34.120 € 56.920



Challenges
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