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Why is fundraising so important?
● A successful fundraising program can change TDF’s 

future
● It can secure the resources that we needs to deliver our 

mission and increase our impact, while establishing 
long-term supporter relationships

● Ultimately, it can strengthen our bottom line, for a 
sustainable future for TDF, LibreOffice and DLP



FOSS Projects Do Need $
● Bandwidth / Hosting
● Hardware
● Travel 
● Meeting in Person
● and the all important tee-shirts
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Fundraising Stakeholders



Inspiring Campaign



Good for Several Messages



Online Ads & Emails



Social Media



Enterprise Involvement



Free as in Freedom,
So Who Pays for the Beer?

                                 (inspired by Cat Allman)

#abetterlibreoffice



Google Ads Mar 17 – Sep 18



Google Ads Jun 18 – Sep 18





Top 10 Fundraising Trends 2018
● Donors Are Not Sure They Trust You
● The “Donor Experience” Reigns
● Advocacy is the new Fundraising Skill
● Sophistication is Increasing at All Levels
● Crowdfunding and Giving Days Have a Great Future
● Watch out for the New Philanthropists and Social Entrepreneur
● More Major Gifts Will be Available to All NGOs
● Internal Support for Fundraising is a Make or Break Issue
● Sustainer Fundraising Programs Will be King
● The ROI on Fundraising Investments is Real



Fundraising secrets of success
● Know the mission of the organization
● Know the goals of the organization
● Know how to ask for money
● Know how to overcome the fear of asking
● Know how to say thanks from the heart

If you don’t ask, you 
won’t receive 

The only way to fail 
is by not trying



Why people give to nonprofits
● They feel a connection to the organization
● Their peers are giving
● Someone asks them to
● To make a difference
● For recognition
● For tax reasons



Why people don’t give to nonprofits
● Solicitation is infrequent or poorly communicated
● They don’t see how their gift would make a difference
● They never feel wanted or needed
● They receive no personalized appeal
● They gave an unacknowledged gift in the past
● They were not asked to give
● The timing wasn’t right
● The organization’s mission is not compelling



Summary
● Current Situation

● ~800K donations per year
● US & Germany top countries

● Objectives
● Fundraise on top of donations
● Reduce the risk of cannibalization

(impact on donations)
● Relate fundraising to improvements

(donations are related to downloads)



Next Steps
● Targeting of current websites
● Timing of fundraising campaign
● Basic elements of fundraising plan
● What we can ask, what we can offer
● Finding the four elements
● Elevator pitch
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Timing of fundraising campaign



Basics of the plan
● Objective: raise 400K euro per year (on top of donations),

with 4 seasonal campaign raising 100K euro each
● What we are selling: growth of LibreOffice global community
● Resources: social media, stickers, swag (#abetterlibreoffice proud 

supporter), documentation, website elements (banners, images, 
videos, ...)

● Online strategy: refocus of Google AdWords to fundraising
● Responsibilities: Mike/Italo to coordinate, Florian to supervise, other 

team members for support in case of need
● Money collection and management: current channels



Who can we ask for funds?
● Governments (Local, Regional, Country, Agencies, ...)
● Organizations and enterprises - not FOSS - supporting open 

source software, document standards, digital democracy, 
openness, digital transformation, …

● Patrons



What can we offer?
● Visibility on websites and blogs
● Logo and materials for website & social media
● Participation in open source community events



Finding the four elements



Elevator Pitch



Elevator Pitch



Fundraising background
● What the LibreOffice projects does, who it helps, why it

matters to the world and the donor, where is heading
● Background with more details for information requests
● Complete info on materials: project name & URL
● Number of people involved and where
● Profiles of volunteer contributors in different countries



Stewardship
● Thanking donors
● Letting donors know how their gift made a difference
● Maintaining donor relationships

● Thank you letters
● Donor recognition activities
● Invitations to special events
● Updates from the organization











Ultimate resource



Questions ?


