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ODF/LibreOffice Migration In Taiwan —
Progress, Problems and What To Do Next
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In LibreOffice Conference 2015...
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Amazing Chain Reaction...
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permalink save Setrata de un caso mas de éxito en la implantacion del software libre en las institu-
N ciones y en esta ocasién (como en tantos otros intentos), en el camino ha habido pro-

blemas y frustraciones.
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La historia completa se ha publicado en una presentacion creada por Franklin Weng,
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el coordinador del equipo de traduccion de LibreOffice en chino de Taiwan y presi-
dente de la Software Liberty Association de Taiwan.

Saludos a los lectores de LlbreOfficehlg. |a
Condado de Yilan, una regién de unos dos mi
OpenOffice (portable).

En la presentacion se narran los acontecimientos cuya traduccion es la siguiente:
BBl LibreOffice: Franklin Weng
Publicado hace 2 dias
Seguramente se preguntardn SPor qué fallé la cosa entonces?, pues lo de siempre: problemas de
The Document Foundation y la
fsf FSFE fortalecen su relacién

Publicado hace 1 semana

incompatibilidad de formatos con otros organismos estatales de igual o superior rango al seguir utilizando
Microsoft Office.

Siguenos en

HEDNOO

Entradas relacionadas

LibreOffice 5.1 disponible

Después de 6 meses desde la aparicion de
la nueva version mayor, hoy ha salido su
primera revision y viene con una gran canti-
dad de mejoras.

Un nueve disefio de LibreOffice con Note-
bookBar

El aspecto de LibreOffice es una de sus for-
talezas ya que conserva una interfaz clasica
con la que todo el mundo esta familiariza-
do y a la vez es una de sus mayores debili-
dades ya que no ha sabido adaptarse a las

Some foreign bloggers reported my presentation...
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Amazing Chain Reaction...

And | happily reported to officers in NDC.:

"Good news sir! Now the whole world knows that
Talwan is migrating to ODF and LibreOffice!"
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Amazing Chain Reaction... B
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"Please submit your
proposals about how to
adopt and migrate
LibreOffice in your offices!"

Local
Governments
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Taoyuan City
Hsinchu City Legend

Hsinchu County

.
Yi-Lan County

Fully migrated
Yunlin County

Chiayi City County
Per!jghu | government level
PN o, Hualien County training

Only partial
departments
training

Pingtung County

Nothing happens
yet
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Central government in Taiwan... s

Executive
Yuan

Legend

Fully migrated

Partial migrated/training

"Preparing to go"

Nothing happens yet
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Communication phase... B

How we tell people about
WHY we should use ODF

We use 3 different aspects
to make people think
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B B
1. ODF vs OOXML
v Actually, both ODF and OOXML are international open
file format stardards.

~ However, what will happen if we choose OOXML as our
national file format standard?
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If We Choose OOXML...

Oﬁfice
2016
b
Office 2013
Office 2010 :
Office 2007 :
o
Office 2003 :
Office XP E
Office 2000 !
Office 97 :
Office 95 :
Office 4.3 :
Office 4.0 :
Office 3.0 :

2003 04 05 06 07 08 09 10 11 12 13 14 15 16 17
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2. Open Standard B
= -

v Why should we use Open Stardard File Format?

“ What if we use a proprietary (or even open spec) format
which is drawing up by a single commercial company?
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3. International Trends B

“ Countries adopting ODF with national policy:
v United Kingdom
~ Taiwan
“ Netherlands
“ Hungary
~ The National Procurement Services in Sweden

suggested 46 IT open standards, including ODF 1.2,
HTML5, SVG, ... and so on.

v What the news didn't say: No OOXML!!
Y Why?
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Finally, About the Attitude: . - B S
How We Face Problems? E E

v People ALWAYS complain and resist a lot when
they have problems or get frustrated using FOSS
(not only LibreOffice!)

v Therefore, we made them recall some "Good
Memories..."
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veie1s Splendid
been shut down to prevent damage

A problem has been detected and windawﬁg
TO your computer. i

D]

If this is the first time you've seen this Stop error screen,
restart your computer. If this screen appears again, follow
thaese steps:

Check to be sure you have adequate disk space. If a driver is
identified in the Stop message, disable the driver or check
with the manufacturer for driver updates. Try changing video
adapters.

check with your hardware vendor for any BIOS updates. Disable
f B8I0S memory options such as caching or shadowing. If you need
to use Safe Mode to remove or disable components, restart your

computer, press F8 to select Advanced Startup options, and then
selact safe Mode.

I Nq QiET
““% STOP: 0x0000008E (0xC0000005,0x80638410D, 0x9DC2F9I88, 0x00000000)
3eginning dump of physical memory

>hysical memory dump complete.

-ontact your system administrator or technical support group for further
1ssistance.
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Current Problems About
Migrating

Y ) 16
D LibreOffice E/_M LibreOffice Brno 2016 Conference Presen tation



A\ N

Most Serious Problem Now v B
= ;

~ ODF files generated by Microsoft Office

~ Central departments (of a city, county, or our central gov)
sent ODF files generated by Microsoft Office 2013, and

recipients of local departments had Office 2003 or 2007
only.

~ ODF files generated by Microsoft Office may fall to open
using LibreOffice or OpenOffice.

8 m— 17
D LibreOffice '/M LibreOffice Brno 2016 Conference Presentation



A\
~

Solutions B
“ NDC plans to "unite" the Office suite every government unit
should use.
~ Similar to Collabora GovOffice in UK.
“ Local company and software developers will join.

“ In the explanation sessions | highlighted it: Before Microsoft
Office can follow the ODF spec and extensions correctly, don't

use it to generate ODF files.
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What to Do Next
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Make Every Unit Move! = D -
z

~ More communication and training courses for those local and
central governments which haven't done migrating ODF yet.

~ System-wide support: Filter none-ODF and none-PDF
attachments from the documents transferring system.

~ Make things easier
~ CC licensed tutorials (books / videos / documents)
~ Complete the ecosystem

“ Make commercial companies who join the FOSS related
project feedback to the corresponding FOSS community or
project.
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Cooperation With the = “m
International Community B

~ Development:

~ Sending more patches to upstream (especially for file
format interoperability)

~ Android/iOS Libreoffice Viewer improvement
~ Wish more (international) developers can join and help us
~ Promoting / Marketing:

~ Try to let Taiwan join Advisory Board of TDF or ODF
committee.

~ The Director in NDC shows interests, but we may have
political issues to solve first.
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Thank you
for coming to this session.
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